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Council of Academic Deans 

July 19, 1994 

Dr. Robert V. Haynes called the meeting to order at 9:00 a.m. Members present included: 
Drs. Carl R Martray, Martin R. Houston, 1. Michael Brown, Michael B. Binder, Richard L. 
Troutman (representing Dr. David D. Lee), John H. Petersen, Livingston Alexander and 
Mrs. Sharon Dyrsen. 
Mr. Robert Rutledge, Vice President for Institutional Advancement, attended as a guest. 
The minutes of the July 12, 1994, meeting were approved as presented. 
Dr. Haynes began the meeting with a discussion of the draft of a memorandum to President 
Thomas C. Meredith regarding a resolution adopted by the Council of Deans. In the 
resolution, the deans endorse a plan conceptualize by Mr. Robert Rutledge designating one 
full-time development officer for each of the four colleges. Several aspects of the 
memorandum were modified, including the maximum amount that would be contributed to the 
salaries (of the development professionals) by Academic Affairs. 
Mr. Rutledge joined the discussion at 9:30 a.m. After Dr. Haynes provided a brief orientation 
to Mr. Rutledge on the resolution adopted by the deans, Mr. Rutledge led a lengthy discussion 
of the institutional advancement plan. While the CAD and Mr. Rutledge agreed on the major 
aspects of the plan, other questions or concerns posed by particular members remained 
unresolved. The unresolved issues will be addressed in meetings involving Mr. Rutledge and 
the department heads of each college. 
Dr. Haynes announced that Vice President James R. Ramsey is establishing a Copyright 
Committee and that the following faculty would be asked to serve on the committee: Cindy 
Etkin, Jim Craig, Gene Evans, Richard Hackney, and Larry Mayhew. 
Dr. Haynes then referred to an item included in the agenda materials, a' memorandum from 
Mrs. Sharon Dyrsen regarding the tabulation of cumulative grade point average. Couricil 
members were asked to review the document and prepare to discuss it in a future meeting. 
Finally, the following announcements were made at the end of the meeting: 
(1) 	 The general faculty and professional staff meeting with President Meredith has been 
rescheduled for August 25, 1994, at 2:00 p.m. in Van Meter. 
(2) 	 Dr. Petersen announced that he will revise the Faculty Handbook before he leaves the 
Academic Affairs Office; he stated that the revision will not be comprehensive and 
will only address important changes that have been approved since the last revision. 
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The meeting was adjourned at 12:05 p.m. 
Respectfully submitted , 
#;;~~d 
Livingston Alexander 
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